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coronavirus webinar
Developing a Dealership Pandemic Response Plan and 
Demonstrating to Customers, Employees, and Vendors 

that You Care About Their Safety



THANKS FOR PROMOTING

• Chicago Automobile Trade Association (CATA) www.cata.info

• Iowa Automobile Dealers Association (IADA) www.iada.com

• Florida Independent Automobile Dealers Association (FIADA) www.fiada.com

• Minnesota Automobile Dealers Association (MADA) www.mada.org

• Montana Automobile Dealers Association (MTADA) www.mtada.com

• Ohio Automobile Dealers Association (OADA) www.oada.com

• Ohio Independent Automobile Dealers Association (OIADA) www.ohiada.org

• AutoMotoHR - applicant tracking and onboarding solution designed specifically for auto dealers 
www.automotohr.com

• Corkill Insurance - protecting dealerships against physical and economic loss, and leveraging your 
commitment to compliance to impact your bottom line www.corkillinsurance.com/specialties/auto-dealers

• Strategic Source – helping dealerships reduce costs, save time, and manage vendors 
www.strategicsource.com

http://www.cata.info/
http://www.iada.com/
http://www.fiada.com/
http://www.mada.org/
http://www.mtada.com/
http://www.oada.com/
http://www.ohiada.org/
http://www.automotohr.com/
http://www.corkillinsurance.com/specialties/auto-dealers
http://www.strategicsource.com/


DISCLAIMER

• The contents of this presentation are intended to convey general 
information only and not to provide legal advice or opinions. The 
information provided herein should not be construed as, and should 
not be relied upon, for legal advice in any particular circumstance or 
fact situation. No action should be taken in reliance on the 
information contained herein and we disclaim all liability in respect 
to actions taken or not taken based on any or all of the contents of 
this site to the fullest extent permitted by law. Your attorney should 
be contacted for advice on specific legal issues.



DEALERSHIP PANDEMIC RESPONSE PLAN

• What should it include?

• How should the Plan be communicated to employees and guests?

• How can you demonstrate the Plan is in effect?

• Has it been crafted so that it is easy to understand?



WHAT SHOULD THE PLAN INCLUDE?

• At least the following:

• A statement of the purpose

• An explanation of the hazard

• An identification of who is in charge

• The steps that can be taken before an outbreak

• The response measures

• A statement that the Plan can be overridden by government 
directives



PURPOSE OF THE PLAN

• Operate the dealership in a way that is safe for employees and guests

• Occupational Health and Safety Act’s General Duty Clause:

• Employers must furnish to each employee a workplace that is 
free from recognized hazards that are causing or likely to cause 
death or serious physical harm.  29 U.S.C. 654, 5(a)1



EXPLANATION OF THE HAZARDS
ADDRESSED BY THE PLAN

• What kind of hazards are addressed by the Plan:

• Ones that cause serious health hazards, such as permanent injury 
and death, that affects an exceptionally high proportion of the 
population

• Define outbreaks, epidemics, and pandemics

• Explain that they are basically the same, except for geographic 
areas that they cover

• Why they are so risky

• Typically a novel (aka new) virus or an aggressive virus



PERSONS IN CHARGE OF THE PLAN

• High level individuals:

• Executive management

• Compliance

• Legal

• Human resources



PLAN SHOULD IDENTIFY STEPS THAT CAN BE
TAKEN BEFORE AN OUTBREAK

• Determine which employees could work remotely and the IT necessary

• How shifts could be staggered to enhance social distancing

• Determine which employees will be unavailable to identify departments 
that would be particularly impacted

• There are ADA-compliant ways for employers to identify which 
employees are more likely to be unavailable for work in the event of a 
pandemic

• Use an ADA compliant Pre-Pandemic Employee Survey

• Structure a “Yes” or “No” inquiry that is designed to identify 
potential non-medical reasons for absence during a pandemic

• Meet annually to review Survey and discuss these staffing considerations



PLAN SHOULD IDENTIFY STEPS THAT CAN BE
TAKEN BEFORE AN OUTBREAK

• Prepare posters identifying obligations of customers and employees that 
identify the practices that are known to combat viruses

• Prepare communications that could be sent to employees and guests:
• Indicating that there is a Plan in place (you were prepared), the response measures 

taken, and the obligations of employees and guests

• A communication indicating that the risk has subsided and the response measures 
are no longer active

• Have an adequate stock of supplies (soap, hand-sanitizers, disposable 
pens, gloves, wheel covers, facemasks, etc.)

• Determine whether there is a risk for vendors



PLAN ACTIVATION DETERMINATION

• Make a difficult decision:

• Do research and pay attention to directives and 
recommendations of WHO, CDC, OSHA, departments of health, 
and federal, state, and local authorities

• Designate persons responsible for:

• Communication

• Posting

• Training

• Making sure response measures are being followed



PLAN RESPONSE MEASURES

• Display the Posters

• Train your employees and keep record

• Send communications to employees and guests

• Notify those that do not need to be on-site to stay away

• Implement a stay-at-home policy if sick, or exposed to someone that is sick

• Strategically place hand-sanitizers stations throughout all areas of dealership and task 
someone with making sure they are filled

• Remove items that are commonly touched and can be removed (coffee makers, water 
coolers, popcorn makers, bagel trays, etc.)

• Cease sharing food that will be commonly touched (e.g., pizza boxes, 2 liters, donut 
boxes)



PLAN RESPONSE MEASURES

• Disinfect routinely and often:

• Work areas

• Items that are commonly touched

• At facility

• In vehicles

• Door handles

• Steering wheels (use coverings if available)

• Gear shifts

• Window switches

• Radio knobs

• Implement a window-down policy (if weather permits)



NON-PLANNED ACTIONS

• You may need to act outside of the Plan, and the Plan should 
acknowledge that there may need to be other measures taken:

• Other health and safety measures
• Personal protective equipment (PPE).  29 CFR 1910.132.

• Respiratory protection.  29 CFR 1910.134.

• Eye and face protection.  29 CFR 1910.133

• Hand protection.  29 CFR 1910.138

• Sanitation.  29 CFR 1910.141

• Staffing

• Marketing

• Best avenues for reaching customers

• Doing things differently



MODEL DEALERSHIP OUTBREAK, EPIDEMIC 
& PANDEMIC RESPONSE PLAN

FREE TO CUSTOMERS
& ATTENDEES

COMPLIMENTS OF COMPLYNET























CORONAVIRUS COUNTERMEASURE 
VERIFICATION PROGRAM

• For the peace of mind of your customers and employees, we have also created a 
Coronavirus Countermeasure Verification Program if your dealership has taken 
action to combat COVID-19 and want an independent third-party to verify that 
these actions have been implemented

• This service requires a FaceTime or similar video-meeting where your dealership 
must demonstrate the actions that have been taken to combat COVID-19

• After demonstration, you will receive a verification that can be posted at your 
dealership, along with an approved message that you can send to your customers 
and employees, and post on your website and social media platforms

• If you are interested in our Coronavirus Countermeasure Verification Program, 
please visit: https://checkout.square.site/buy/BPXZE4ZPNRABQM33T5PVJSDR

https://checkout.square.site/buy/BPXZE4ZPNRABQM33T5PVJSDR
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